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Section 1: Executive Summary/Overview  

 
Project Aim 
On the 1st April 2008 the Women’s World Day of Prayer - German Committee 
(WWDPGC)/Help & Shelter Project started with the overall aim of reducing gender- 
based violence in four selected Guyanese communities, viz., Den Amstel, Kaneville, 
Covent Garden and Good Hope. 
 
Project Objective 
The project objective is to significantly increase the level of awareness thereby reducing 
the high incidence of violence against women, girls and children through public 
education and advocacy initiatives applied for direct sensitization in four communities 
within two administrative regions in Guyana. 
 
Summary of Project Activities 
With a view to realizing the project aims and objectives, a list of 14 project activities 
were identified. During this first year, we have managed to do significant amount of work 
on at least half of the fourteen project activities. 
 
The first set of activities initiated were meetings with key community leaders in the four 
project communities including religious leaders, officials from local government bodies, 
Headteachers and staff of nursery, primary and secondary schools, health workers and 
support staff from the health centre located in one project community, taxi drivers and 
members of the business community. In total 51 meetings were held over the course of 
the first year with the above key community leaders. We held 27 meetings with leaders 
from Faith Based Organizations (FBOs), as very often they were the only organized 
grouping established in all of the project communities. Twelve (12) meetings were also 
held with local government agencies such as the Regional Democratic Councils (RDC), 
the Neighbourhood Democratic Councils (NDC) and the Kaneville Community 
Development Committee (KCDC). The remaining 12 meetings were held with 
community based groups and other groups referred to above. 
 
Steering Committees were established in all of the four project communities and continue 
to meet usually once a month. Some steering committees are more active and meet more 
regularly than others; however, we are committed to the further strengthening of these 
committees with the necessary skills to carry forward their mandate of implementing and 
overseeing a planned programme of activities to reduce gender- based violence. A total of 
31 steering committees meetings have been held in project communities during the first 
project year. Some of the achievements of the community based steering committees 
have been the mounting of a petition campaign to address some of the basic needs in one 
community, Kaneville, the identifying of community needs, priorities, problems, the 
planning of community based workshops, and other activities in all four project 
communities. 
 
In order to reduce gender-based violence, community based sensitization sessions were 
conducted in all of the project communities. A total of 86 awareness sessions were done 
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on a diverse range of topics all related to the issues of domestic abuse, child abuse and 
other forms of GBV. These sessions also gave us the opportunity to have repeated 
sessions on more than one topic with organized groups in communities such as FBOs, 
youth groups, pre and post natal parents and guardians, health workers, school teachers 
and students. One 2-day workshop for religious leaders from the project communities 
was held in the month of March. 
 
During the latter part of the year, seven (7) peer educator workshops were held in project 
communities, two each in the communities of Kaneville, Den Amstel and Good Hope and 
one in Covent Garden. During these workshops a total of ten (10) groups planned 
community actions including house to house visits, street discussions, awareness sessions 
and leaflet distribution on issues of domestic violence and HIV/AIDS, domestic violence 
and GBV and anger management. Residents of Kaneville were also canvassed to sign a 
petition for the establishment of a nursery school and community centre. A total of 234 
persons, 124 females and 110 males living in the communities of Kaneville, Den Amstel 
and Good Hope were sensitized on the issues identified above by participants of the Peer 
Educators workshops. 
 
Monitoring and evaluating of project activities has been an ongoing component of the 
project. Since there are so many diverse project activities going on at the same times it 
has been challenging, to say the least, at times. 
 
There have been some successful attempts to target men within communities to be 
willing advocates for the reduction of gender-based violence within communities. Please 
see more details in the section on Activities and Outcomes. 
 
Successes 
One of the major overall successes of the project has been the implementation of 8 of our 
14 project activities within the first year. 
 
Commitment, quality and extent of work of the project management team, community 
educators, steering committees, community mobilizers, peer educators and other groups 
and residents of project communities has been at an all time high and has also led to the 
overall successes of the project.  
(Please see Section 7 of the report for more details) 
 
Challenges 
A number of challenges have been identified the major one being that some project 
activities have no budget allocation attached to them so it will be difficult to implement 
without a budget re-organization of some line items. 
During the first year, three staff members, the project coordinator and two community 
educators have been replaced. This had resulted in some slippage in consistency of work 
in these communities. 
(Please see Section 7 for more details) 
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Recommendations 
Some activities appear in the original project description but are not reflected in the 
budget.  It is recommended that funds be allocated for the following initiatives: 
 

• Assessment of gender-based violence; 
• Training of counselors. 

 
Members of the communities are enthusiastic about project activities and need to be 
encouraged to take ownership thus increasing the chance of sustainability of the 
initiatives.  It is recommended that: 

• An end of year activity or series of activities which are planned mainly by 
community members should be organized.  These should be documented in print 
and/or non-print formats since these products could serve not only as permanent 
records of the achievements of the project but also be used for public relations 
purposes. 

• A selection of experiences and outcomes should be documented in print and non-
print formats to assist in transfer of knowledge to other communities.  This may 
take the form of case studies, video recorded material and design of posters, for 
example.  This should be done by project team members as well as by community 
members. 

 
Sensitization of religious leaders as well as training of peer educators has been 
incorporated in the project plan.  The experience in the field has led to recognition for 
more training to be offered to these focal groups as well as to the community educators, 
the community mobilizers and members of the steering committee.  It is recommended 
that: 

• Training of peer educators should be ongoing.  They should be encouraged to 
meet in their sub-groups at least bi-monthly to review their experiences and 
enhance their knowledge and skills. 

• Training workshops on monitoring and evaluation should be offered for 
community educators, community mobilizers and members of the Steering 
Committee. 

• Workshops should be held in each community to facilitate greater level of 
participation, taking into consideration the socio-cultural aspects of the 
community.  This would also give the persons who participated in the first 
workshop an opportunity to be strengthened to play a more proactive role in their 
community. 

 
No provision was made for payment of the facilitators of the religious leaders’ workshop.  
It is recommended that: 

• Provision should be made for an honorarium for the facilitators. 
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Section 2: Community Profiles 
  
Good Hope 
The community of Good Hope is located on the East Coast of Demerara within the NDC 
jurisdiction of Lusignan to Mon Repos. There are approximately 1,000 households in this 
community and according to Guyana’s National Census of 2002; Good Hope has a 
population of 2,507 persons of the following ethnic composition 89% East Indian, 6% 
Mixed and 3% Black. 
 
The community of Good Hope is divided up into two sections North Good Hope and 
South Good Hope. North Good Hope is sparsely populated with approximately 12 
households and 6 medium sized businesses (which includes sawmills, furniture factory, 
industrial engineering company and auto sales businesses). South Good Hope is densely 
populated with approximately 1,000 households. Basic infrastructure in the form of 
roads, water and electricity is available but there are no schools, post offices, police 
outposts, community or health centres located within the community. 
 
There are five FBOs located within Good Hope – a Mandir (Hindu), a Masjid (Muslim), 
a Baptist Church (Christian), the New Testament of God Church (Christian) and the 
Corner Stone New Testament Church (Christian). There are also some smaller businesses 
located in this community such as taxi services, community shop & grocery stores and 
rum shops. 
 
Den Amstel 
The community of Den Amstel is located in Region 3, West Coast Demerara (WCD) and 
it is one of the older established communities in Guyana with a population of 1,242 
persons of the following ethnic composition 84% Black, 11% Mixed, 2% East Indian 
(Guyana Census 2002). 
 
Den Amstel is bordered by the Atlantic Ocean at the northern end and farmlands at the 
southern end and it is divided by the WCD main roadway which runs east/west through 
the community. 
 
Den Amstel has five Christian Churches within its boundaries - Restoration Assemblies 
of God Church, Ebenezer Congregational Church, Christian Brethren Church, Kingdom 
Connection Church and Jehovah Witness Church. There are also active women’s, youth 
and men’s groups within these five Churches. There are also two privately run Day Care 
establishments, the Ebenezer Congregational Play Group and the New Horizon Day Care 
Centre which is run by the Den Amstel Women’s Development Association. Den Amstel 
also has football, basketball and cricket sport groups. 
 
The community also has a number of educational and social services such as a health 
centre, nursery school, primary school, police station, community centre and an industrial 
training centre for juveniles. There are small business places such as grocery shops and a 
fish shop which is a popular hang out spot for youth. 
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Kaneville 
Kaneville, the most recently established community of the four project communities, is 
located on the East Bank of Demerara (EBD). The community is accessible through an 
access road from the main EBD Highway, which is in a deplorable state. This community 
is the most underdeveloped and neglected of all of the project communities.  There are 
approximately 1,000 households in this community. Kaneville is divided into four 
sections called fields with the most developed being the First and Second Fields. No data 
on ethnic composition and population are available on this community in the 2002 
Guyana Census.  
 
Kaneville has three established FBOs, two Christian Churches - the Full Gospel Church 
and the Pentecostal Church, one Muslim Masjid and two Sunday Schools which are 
branches of Churches in nearby communities. 
 
This community has a number of small bottom house grocery and all purpose shops. 
There are no schools, health or community centres, police stations or any other social, 
educational or service institution established in this community. Kaneville also does not 
have a potable water supply system in the community. Many of the house lots in the 
community are still to be regularized. 
 
Covent Garden 
Like Kaneville, the community of Covent Garden is located on the East Bank of 
Demerara but this community is bordered on the eastern side by the East Bank Highway 
and on the western side by the Demerara River. Covent Garden has a population of 905 
persons of the following ethnic composition 75% East Indian, 11% Black and 15% 
Mixed (Guyana Census 2002). 
 
This community has two Christian Churches, Assemblies of God Church and Full Gospel 
Fellowship Church located within the community.  
 
Covent Garden also has a Nursery, Primary and Secondary School, barber shops, Internet 
Café, taxi service, restaurants, a private medical doctor’s clinic, rum shops, gutter making 
shop and a number of small grocery shops. A water well of the Guyana Water Inc. is also 
located within the community. 
   
Social Issues Identified in the Communities 
Several social issues have been identified in the four communities.  These are presented 
by community in Table 1 below.  While domestic violence and child abuse are relevant to 
all four communities, others are specific to one, two or three of the communities.  
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Table 1: Social Issues Identified in the Communities 
Social Issue Covent Garden Den Amstel Good Hope Kaneville 
Domestic violence 
& child abuse 

���� ���� ���� ���� 

Child labour   ����  
Alcohol abuse ���� ���� ����  
Drug abuse    ���� 
Teenage 
pregnancy 

 ����  ���� 

Youth 
unemployment 

 ����  ���� 

Delinquency ����   ���� 
Gender 
discrimination 
against women 

����  ����  

Lack of activities 
for men 

����  ����  

Gambling, 
robbery, crime, 
discrimination 
(youth) 

    
���� 

School drop outs  ����   
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Section 3: Project Activities and Outcomes 
 
The Project Team comprised the project coordinator, four community educators (one 
each for Den Amstel, Good Hope, Kaneville and Covent Garden), an accountant and a 
Monitoring and Evaluation (M&E) officer while the Management Committee comprised 
the project coordinator, the accountant, the M&E officer and the persons who are not 
members of Help & Shelter. Between April 2008 and March 2009 the project made direct 
contact with approximately 1,608 persons, 1,020 females and 588 males as seen in Figure 
1. 
 

Figure 1: Females and Males Reached in the Four Communities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Meetings with Local Government Agencies 
During the first month, meetings were held between the project coordinator, community 
educators and representatives of two local government agencies, the Regional 
Democratic Council (RDC) and the Neighbourhood Democratic Councils (NDC) by 
which the four communities are administered. At these meetings the aim, scope and 
activities of the project as well as support and representation on steering committees were 
discussed. Both the RDC and NDC representatives were initially very supportive of the 
project aims and objectives and pledged to give whatever support they could. In fact the 
NDC under whose umbrella the community of Good Hope falls wanted the project to be 
implemented in all the nearby communities it governs.  In all, six meetings were held in 
Kaneville, one in Den Amstel, four in Good Hope and one in Covent Garden. 
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Figure 2: Meetings with RDCs, NDCs and CDCs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Orientation, Facilitation and Data Gathering Workshop 
During the first month, a 1-day orientation workshop was held for community project 
team members to assist with the process of building a team for the implementation of the 
project. The objectives were to create a better appreciation of team members as 
individuals and agents of change and to better equip team members for entering a 
community and engaging its members in self definition and participation in project 
activities. 
 
In July of 2008 another 1-day workshop was held with the community management team 
and community educators to discuss the content and facilitation of community based 
awareness sessions and the gathering and recording of project data and information. 
 
Meeting with Key Members in Communities to View Problems and Possible 
Solutions to GBV 
During the first three months, community educators spent most of their time familiarizing 
themselves with the layout and demographics of communities, meeting with residents, 
religious leaders, social service institutions, agencies and other key members of 
communities. The four project communities are each different in their own way and even 
though they share similarities, they each have individual challenges and peculiarities. 
 
Community Mapping 
One of the main approaches used to gather information about the communities and to 
increase the comfort level of community members with the community educators was 
community mapping. Each of the community educators arranged special collective 
community mapping sessions where residents drew maps identifying houses, streets, 
schools, health centres, entertainment spots, shops, water pumps, etc. in their 
communities.  This was a completely new concept for most residents, one which they 
enjoyed thoroughly. Twelve (12) community mapping exercises were organized during 
this first year, with the majority being held between the months June to August 2008. 
This exercise was extremely valuable in not only getting information about the physical 
outlay of the communities and location of key institutions but also got the community 
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involved in analyzing their communities and at the same time identifying some of the 
social problems affecting their communities. 
   
The Ebenezer Congregational youth group of 28, 15 young women and 15 young men 
together with 2 pastors took part in one such community mapping session. They identified 
the locations and names of streets, churches, fish and grocery shops, schools, health and 
community centres, etc. “This was the first time that the youth and one of the pastors had 
ever done a community mapping exercise and they all enjoyed the activity and felt it was 
a great exercise which they wanted to continue.”   
M&E Report Den Amstel –June 2008 
 
At the meeting of the Music Group of the Grace Pentecostal Church, 3rd Field, the 
members aged 7-9 were divided up into four groups and did a community mapping 
exercise of the four Fields into which their community is divided. As the children worked 
on their maps, their comments reflected their awareness of crime and violence within 
their community. They spoke of police and gamblers, hearing gunshots and seeing police 
and army vehicles patrolling the road. 
The members of the Music Group, the Pastor of the Church and his wife took part in 
discussions about domestic violence, crime and child abuse within the community. Child 
neglect was identified by the Pastor, as the most frequent form of child abuse within this 
community. 
M&E Report, Kaneville- July 2008 
 

Figure 3: Community Mapping Exercises 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Meetings with Faith Based Organizations 
A total of 26 meetings were held with religious leaders and members of almost all the 
various FBOs present in the four communities, during the first year. One interesting 
observation was that even in communities which lacked schools, health centres, 
community centres, police stations or other social services, there were FBOs which very 
often would kindly allow us the use of their buildings to hold meetings, workshops and 
awareness sessions. In fact, FBOs were often one of the most active institutions within 
communities having youth, women’s and men’s groups under their umbrellas. The 
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overall response from FBOs was and continues to be supportive but not uniformly so. In 
the four project communities there are 15 FBOs, five in Good Hope, 2 in Covent Garden, 
3 in Kaneville and five in Den Amstel. Of these 15, 12 are Christian, 2 are Muslim and 1 
is Hindu. 
 
In talking with the pastor and his wife it is very clear they thought that such an initiative 
was needed. They spoke of the many cases of domestic violence in their community. They 
also shared two stories of the Church trying to intervene into abusive relationships, one 
was a successful attempt but the other was not. They stressed the need for confidential 
professional counselling as priority for both adults and youth. Other needs they stressed 
were skills training sessions for young males, the need for basic services and 
infrastructure in the community and the damaging effects of alcohol and rum shops in the 
community. 
M& E Report- Good Hope-June 2008 
 
The Willing Workers Women’s Group (WWWG) and the Pastor of the Ebenezer 
Congregational Church (EBC) expressed the need for the project as there was an 
increase in domestic violence within the community but persons were afraid to report 
such cases. The representatives of the WWWG committed their group’s wholehearted 
support for the project. The Pastor of EBC promised to pass on information about the 
project and encourage members of the youth group, senior Sunday school members and 
other church members to be a part of the project. 
M&E Report- Den Amstel-June 2008 
 
The community educator accompanied by a member of the executive committee of the 
Good Hope Hindu Mandir was introduced to other members of the Mandir including the 
secretary and Pandit. Persons spoken to were very receptive to the project and offered 
their assistance. Suggestions were made for announcing plans for the holding of the first 
community meeting at the upcoming Fun Day being planned by the Mandir. Another 
suggestion, which was agreed on by the community educator, was to use a neutral venue 
next door to the Mandir for the community meeting.  
M&E Report- Good Hope- July 2008 
 
After a number of unsuccessful attempts to meet with members of the Good Hope Muslim 
Community, the community educator was finally able to reach two members of the 
executive committee on Friday after their prayer session. Responses were very 
favourable to the project and it was suggested that community educator meet with the full 
executive committee on the 3rd August. They mentioned that one member of the committee 
was quite active and instrumental in the setting up of the Good Hope community and felt 
that he would be a good person to get advice and input from. 
M&E Report Good Hope-July 2008 
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Figure 4: Meetings with FBOs 
 

 
 
Meetings with Other Key Community Organizations and Community Leaders 
Besides religious leaders, community educators also met with Head Teachers and staff of 
schools located in two of the project communities and nurses and other support staff at 
the one Health Centre located in another project community. Meetings were also held 
with police officers stationed at two Police Stations, one within a project community and 
the other in a nearby community. Taxi drivers were also targeted as a good source of 
information on communities, as were members of the business community. In two of the 
communities the local NDC and CDC (Citizens Development Committee) were actively 
encouraged to be involved and kept informed of community based project activities and 
initiatives. Besides community organizations reached, there were a number of one-on-one 
meetings, ‘walk and talk’ and house to house meetings organized in all of the project 
communities to inform residents about the project, solicit ideas, suggestions and 
commitment towards project objectives and activities and very importantly find out the 
needs and priorities of individual communities. 
 
The Head Teacher is elated about the project and is very supportive of having 
sensitization sessions done with students at all levels. She indicated her concern of the 
level of respect that students show to elders, for example the security guard, as well as 
respect for each other.  All the teachers at the meeting were also supportive and seemed 
happy to have sensitization sessions done with students. 
Community Educator’s Report-Covent Garden-February 2009 
 
The community health worker at the Milder Cox Younge Health Centre was very open 
and friendly. He expressed his appreciation that Help & Shelter had chosen the Den 
Amstel community and Health Centre to be a part of a 3 year project to reduce gender 
based violence. The staff also said they would give full support to the project. 
M&E Report- Den Amstel-May 2008  
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The police officers from the Den Amstel Police Station think that our project to reduce 
gender based violence in the community is an excellent plan and they are willing to work 
along with us. 
M&E Report-Den Amstel-May 2008 
 

Figure 5: Meetings with Community Based Groups, Police, Teachers, Taxi Drivers & 
Business Community members 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 6: Community-Based Meetings with Residents 
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Figure 7: One-on-one Meetings 
 

 
 
Community Steering Committees 
One of the key project activities was the formation of community based steering 
committees to come up with a planned programme of activities for addressing the local 
community problem of gender based violence and overseeing its implementation. The 
process of establishing steering committees was started in June in most of the project 
communities and by the end of this project year a total of 31 steering community 
meetings have been held. The aim was to have these committees meet once a month. As 
with all project activities this one has had its fair share of challenges as regards 
representation of all organizations on the communities and regular attendance at 
meetings. As mentioned before there are two communities in which the only 
organizations are FBOs. However we understand that this is a process and are aware that 
committees need support, training and resources for their own development. The holding 
of two peer educator workshops in each project community as well as the workshop for 
religious leaders has added some welcomed interest and commitment to serving on 
steering committees. Steering committees have been key in identifying community 
problems and needs. In the community of Kaneville steering committee members 
spearheaded a campaign to collect signatures for petitions to the Ministry of Housing and 
Ministry of Education with reference to land earmarked for the community centre and the 
Nursery School respectively. It was agreed that a petition would be done by the Steering 
Committee with names of steering committee members and residents attached and this 
taken to the relevant authorities in the ministries identified. 
 
At the Steering committee meeting four persons from the Peer Education Workshop were 
present. Most of the meeting was devoted to planning for the one week of activities for the 
project’s first anniversary which will include a prayer service, spelling competition, 
awareness sessions, peer educators’ community awareness walk and talk, clean up 
campaign and a trip to the Botanical Gardens for children and parents of the literacy 
classes. All the members present showed interest and gave support for future endeavours. 
The food and snack distribution will be supplemented by income from the Bring & Buy 
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Sale to be hosted at the Wrong Turn Corner. Notices of events will be put at shops, on 
lantern posts, and in nearby communities. Two bags of stuff have already been collected 
for the Bring & Buy Sale. The clean up campaign will focus on clearing of parapets and 
digging of drains. Juice and a snack will be provided to residents who assist with the 
clean up campaign.  This will be monitored by peer educators. 
Community Educator’s Report-Kaneville-March 2009 
 

Figure 8: Number of Steering Committee Meetings 
 
 
 
 
 
 
 
 
 
 
 
 
Other needs and issues identified by Steering Committees are: 

• Fundraising for the construction of a community centre and Nursery School 
(Kaneville) 

• Repairs to the main access road into communities (Good Hope, Kaneville) 
• Improving the quality and access of water supply in communities (Kaneville, 

Good Hope) 
• Fixing of the main access bridge into communities (Good Hope) 
• Strategies to reach males, especially young males in communities (Den Amstel, 

Good Hope, Kaneville, Covent Garden) 
• Skills training and economic opportunities for youth particularly out of school 

male youth (Kaneville, Good Hope, Den Amstel) 
• Youth groups to play a more meaningful and vibrant role in project (Covent 

Garden) 
• Economic ventures for unemployed women (Covent Garden) 
• Development and access to school ground for sport activities (Covent Garden) 
• Use of sport activities as a means of reaching youths with educational and 

awareness messages and sessions (Den Amstel, Good Hope) 
• Addressing youth unemployment through means of an agricultural project (Den 

Amstel) 
• Skills training programmes using resource persons from within project 

communities (Den Amstel) 
• Community clean up campaigns (Kaneville)  
• Using street drama and skits to raise awareness on issues in communities (Den 

Amstel) 
• Fund Raising Activities in Den Amstel and Kaneville 
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Community Mobilizers  
A decision was taken by the project management and team to take adequate time before 
appointing community mobilizers. Just as it has taken time for community educators, the 
project coordinator and project management team to familiarize themselves with project 
communities, we thought it best to monitor potential community mobilizers, for a period 
of time, to ensure they had the right qualities, attitudes, available time and were respected 
and accepted by the community to take on this important task. As such the formal 
appointment of community mobilizers only started in the month of December 2008. So 
far three (3) community mobilizers have been appointed for the communities of Den 
Amstel, Kaneville and Good Hope. The decision was also taken to double the fee for 
community mobilizers as the original fee seemed to be inadequate for the work required. 
The work of community mobilizers has been of great help to the expansion and 
consolidation of work in project communities since their knowledge and understanding of 
the make up, culture and traditions of their communities have proven invaluable. We 
hope in the upcoming year to hold capacity building workshops from which community 
mobilizers can benefit. 
 
Awareness Sessions 
A total of 85 awareness sessions were held during this first year in the four project 
communities. Topics discussed at the awareness sessions were Understanding Self, 
Gender, Healthy Relationships, Conflict Resolution, Domestic Violence, Alcohol Abuse, 
Child Abuse, Our Community – How We Can Help to Preserve It, The Value of 
Education to the Individual & Community, HIV/AIDS Prevention, Sexually Transmitted 
Infections (STIs), and Abstinence. Awareness sessions lasted from 45 minutes to 4 hours. 
The majority of these were held with FBOs.  
 
Awareness sessions used participatory methodologies as a teaching tool as far as 
possible, and since many of the sessions had manageable numbers such an approach 
worked well. Community educators facilitated all of the community awareness sessions 
and many of the community FBOs, Health Centres, Schools, Literacy Groups, etc 
benefited from repeated sessions on topics outlined above. Feedback from participants at 
the various awareness sessions was very positive and further sessions were very often 
requested. For many of the participants this was the first time they were learning about 
different aspects - forms and definitions of domestic violence and child abuse, how to 
differentiate between sex and gender and gender roles, the different types of STIs and 
how these are transmitted. The topics presented and for some the information was totally 
new. 
 
A total of twenty five (25) young people from the Kingdom Connection Youth Group 
eighteen (18) women and girls and seven (7) boys and young men benefited form a 2½ hr 
awareness session on Understanding Self. Activities on self included drawing pictures of 
positive self and negative self and listing three things about yourself. Group activity 
discussions focused on identifying your greatest fear, what makes you happy, angry, sad, 
and what you like or dislike most about yourself.  The youth present were very involved in 
the activities and discussions on self. They were open to talking about themselves and 
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had fun doing the activities and ice breaker. It was interesting to know that most of the 
participants had never taken part in any activities on self or taken the time to examine 
themselves in this way before. 
M&E Report Den Amstel- August 2008 
 
A total of 26 Fifth Form Students, ten (10) females and sixteen (16) males from the 
Covent Garden Secondary School benefited from a 1 hr awareness session on Conflict 
Resolution. The session sparked much discussion as this was a topic the students could 
all relate to. The first half of the session dealt with defining mediation and mediators, and 
characteristics of mediators. The role plays by participants were a powerful means of 
reinforcing the information shared earlier as the students took their dramatizations very 
seriously and did an amazing job at re-enacting the role of a mediator in conflict. After 
each role play, participants were able to identify at least one new aspect of mediation 
that they had learned. After the presentations, the rest of the group had the opportunity to 
comment on how they thought the conflict was mediated and what they could have done 
differently. This benefited not only the presenters but the rest of the participants. 
M&E Report –Covent Garden- February 2009 
 
A total of thirty (30) female nursery school teachers between the ages of 20-55 benefited 
from a 2 hr awareness session on Child Sexual Abuse. The Den Amstel Nursery School 
hosted the workshop. The awareness session addressed (i) the definition of child sexual 
abuse, (ii) what to do if a child tells you that s/he is being sexually abused (iii) symptoms 
of child sexual abuse (iv) how to protect your child/children against sexual abuse. 
Feedback from participants indicated that they had gained knowledge on how to handle 
sexual abuse situations, increased their understanding of the issues surrounding child 
sexual abuse and were better informed in knowing what to look for in suspected cases of 
child sexual abuse. Knowledge and information received will be used to teach children 
on what they can do to protect themselves against sexual abuse, information will also be 
shared with parents at PTA meetings, Sunday Schools and with other social groups. 
Teaching children the need to use the correct terms for male and female sexual organs 
and body parts, at nursery school level, was also appreciated. Teachers also identified 
the need for more awareness session including sessions on wife abuse and violence 
against women. 
M&E Report-Den Amstel-Ministry of Education Cluster Workshop for Nursery School 
Teachers-October 2008 
 
 A total of seven (7) persons 3 females and 4 males from the Steering Committee and 
community FBOs benefited from this awareness session on Self & Gender. Activities 
focused on (i) examining the ways males and females viewed the roles they played and 
the norms they believed in (ii) children and male and female socialization into gender 
roles. Feedback from participants identified the bias that some men had in being asked to 
examine gender roles of women from a women’s perspective. For some men they could 
not comprehend being asked to view gender as a woman, this was something they had 
never thought of before and though hard they managed to have a discussion about this. 
Another challenge that male participants had was examining the concept of raising boy 
children as opposed to girl children and discussing some of the stereotypical choices 
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such as not dressing boys in the colour pink and not allowing boys to play with dolls. The 
fear of encouraging homosexuality through boy children paying with dolls etc was raised 
by one of the participants. The female participants had more fun and were more open and 
eager to share on gender roles and the role of males.  
M&E Report – Good Hope-November 2008 
 

Figure 9: Number of Awareness Sessions 
 

 
 
 

Figure 10: Number of Awareness Sessions by Groups and Organizations 
 

 
 
Preparation of Banners 
Banners to advertise the project have been completed for three of the project community 
and are permanently up in two of the communities Den Amstel and Kaneville. Each of 
the communities decided on the particular slogan they wanted on their banners, making 
each banner unique. The third community, Good Hope, is still to put up its banner in a 
suitable location within the community and Covent Garden is still to decide on a slogan 
so its banner can be completed. In two of the communities, Den Amstel and Good Hope, 



END OF YEAR REPORT: REDUCING GENDER BASED VIOLENCE IN FOUR COMMUNITIES  

HELP & SHELTER             PROJECT #: 5302 

 

18 
 

  

artists from the communities designed and painted the banners, while in Kaneville due to 
the fact that it was proving difficult to find an artist to do the banner, a professional 
company was contracted to do this; this is a more durable banner. 
 
Targeting of Men 
Help & Shelter has always recognized the key role that men have to play in any 
successful plan to reduce gender based violence. As one of our project activities is to 
target male-abusers and men who are willing to be advocates in the reduction of GBV, 
the project team has been discussing strategies that can be used to achieve this aim. 
 
As our project data show, we have reached fewer men than women overall during the 
first year. However we have been successful in reaching some men through the Christian 
Brethren Men’s Fellowship Group in Den Amstel who have benefited from monthly 
awareness sessions. In addition two members of this Church were part of the Religious 
Leaders’ Workshop held in March 2009 while another member is the leader of one of the 
more successful peer educator groups carrying out community based activities to reduce 
gender based violence within his community. 
 
The Religious Leaders’ Workshop was also a forum to encourage leaders especially men 
to reach out to their congregations with messages advocating against domestic violence. 
In the community of Good Hope, a strategy of reaching men where they naturally 
congregate i.e. on the community ball field for Sunday cricket is being implemented. 
 
A total of eleven (11) men from the Christian Brethren Men’s Group benefited from a 2½ 
hr awareness session on Understanding Self (continuation).  For male participants 
sharing of personal traits such as what they admired and thought funny about each other 
was a new experience for them and one in which in the beginning felt strange but ended 
up making them feel good and validated. Men also found the tracing of personal life lines 
very revealing and appreciated being able to talk about the ups and downs in their 
personal lives. 
M&E Report – Den Amstel-September 2008 
 
Other Activities 
There are a number of other project activities which we hope to begin to implement in the 
new project year these are:  

• Conduct a KAP survey of the situation of GBV in project communities. 
• Gather information about the communities’ traditions and values. 
• Provide basic training in counselling skills for community members interested in 

assisting residents in the process of resolving gender based violence issues, 
empowerment and behavioural change. 

• Network with other NGOs and agencies in the delivery of services and skills 
training to the 4 communities so as to increase capacity building within them. 

• Generally empower women and girls to consolidate their social, psychological 
and economic standing through networking and referral activities. 
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Section 4: Workshops - Peer Educators and Religious Leaders 
 
(a) Peer Educators’ Workshops 
A total of seven (7) community-based peer educators workshops were held in the latter 
part of the first year of the project. Two workshops were held in each of the project 
communities of Kaneville, Good Hope and Den Amstel while one was held in the 
community of Covent Garden; however, we plan to complete the second workshop in 
Covent Garden during the month of April 2009.  
 
Objectives 
The objectives of the first workshop were to: 
 

• Explain the nature and dynamics of gender based violence and its relevance to the 
communities 

• Demonstrate confidence in the ability of participants to implement a plan of 
action for their community 

• Use appropriate facilitation skills to educate community members about gender 
based violence and their role in promoting its reduction 
 

The objectives of the follow-up workshop were to: 
 

• Evaluate the community plan of action 
• Examine the dynamics of peer education, healthy relationships and child abuse 
• Sharpen the facilitation skills of potential peer educators 
 

Workshop Programmes 
The workshops were successful in sensitizing and educating participants about topic 
areas such as self, gender, gender based violence, healthy relationships understanding self 
and child abuse as well as teaching facilitation skills and types of methodologies than can 
be used by peer educators to create awareness of GBV, child abuse and other related 
issues. Issues such as qualities, work and skills of peer educators were focused on at both 
the first and second workshop as this was seen as a key aspect in ensuring that the 
communities are given the skills and support so as to increase their capacity to deliver 
awareness programmes to reduce GBV within their communities. 
 
Attendance 
We had planned for a total of 22 persons to attend each of the seven community based 
workshops; however, this was not realized and instead 82 persons attended the first 
workshop and 50 persons attended the second workshop. Attendance rates tended to vary 
during the two days that both workshops ran for with a 68% of participants attending 
both days of the 1st workshops and 66% attending both days of the 2nd workshop. 
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Figure 11: Attendance at 1st Workshop 
 

 
 

Figure 12:  Attendance at 2nd Workshop 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 13: Total Attendance 
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Gender 
At both workshops there were more female participants than males. At the first workshop 
female outnumbered males by 80% to 20% and at the second workshop the trend was 
similar with females outnumbering males 78% to 22 %. 
 

Figure 14: Female-Male attendance at 1st Workshop 
 

 
 

Figure 15: Male-Female Attendance 2nd Workshop 
 

 
 
Community Action Plans 
In planning community action at the first four workshops, ten (10) groups were formed 
each preparing their own plans for reducing gender based violence including domestic 
violence and sensitization on other related issues. Plans included community house visits, 
awareness sessions, surveys, designing of posters and signboards, distribution of 
brochures and leaflets and community clean up campaigns. Target groups identified were 
youth, teenagers and adults, faith based youth groups and sports groups. Groups planned 
their activities from once a month to once a week. Topics and messages to be delivered 
included domestic violence, gender based violence, teenage pregnancy, peer pressure 
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HIV/AIDS and anger management.  Separate surveys would gather information on 
domestic violence, teenage pregnancy and HIV/AIDS. 
 
Results of Community Action Plans 
At the three follow up peer educators’ workshops held, it was reported that a total of 234 
persons, 124 females and 110 males living in the communities of Kaneville, Den Amstel 
and Good Hope were sensitized on the issues of domestic violence, anger management, 
teenage pregnancy, gender based violence and HIV/AIDS. As is expected some groups 
were more successful than others in following through with their plans but they all 
seemed to have an appreciation for the critical role they can play as peer educators in the 
development of their communities. In the section on workshops there is a more detailed 
report on the peer educator workshops. 
 
Analysis of Participants’ Evaluation of Workshops 
In the evaluation of the peer educators’ workshops, 95% of participants said the 
workshop definitely increased their understanding of domestic violence including the 
entrapment process and ways to assist abused persons. 
 
All the participants also said their knowledge and understanding of healthy and unhealthy 
relationships had definitely increased, while 90% said that they had also increased their 
knowledge and understanding of self, gender and gender roles. 
 
A further 93% of the participants indicated that they also definitely gained new 
knowledge and understanding about child abuse. 
 
In terms of learning new ideas and skills, 93% said they definitely did so, 94% felt that 
they had definitely learnt about the role and skills needed to be a facilitator while 82% 
said they had definitely gained new knowledge and understanding of the role of peer 
educators as well as the qualities needed to be one. 
 
Community plans of action were rated as definitely good by 95% of participants and 96% 
said they would give support to these plans. 
 
Facilitation of the workshops was rated as definitely good by 96% of all participants and 
99% felt that handouts were both useful and informative. 
 
The lowest rating was given to group work and sharing of information only 81% of all 
participants felt that adequate time was available for this. 
 
 
(b)Workshop for Religious Leaders 
One centrally organized workshop for religious leaders from three of the four project 
communities was held during the month of March 2009. A total of 16 religious leaders 
attended from Christian, Hindu and Muslim FBOs attended the workshop. 
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Objectives 
The objectives of the workshops were as follows: 

• To explain the nature and dynamics of gender based violence and its relevance to 
the community 

• To commit to facilitating change among members of the FBO and within the 
wider community with respect to the knowledge, attitudes and behaviours relating 
to gender based violence 

 
Workshop Programme 
The programme for the workshops focused on the following main topic areas: Exploring 
Self, Panel Discussion - The Making of a Man, The Making of a Woman, Sex & Gender, 
Gender Based Violence/Domestic Violence, Sexuality, Violence & Sexual & 
Reproductive Health, Promoting Positive Action to Reduce GBV  
 
Attendance  
In planning the workshop an attendance target of 24 religious leaders, 6 from each of the 
four project communities was aimed for. Figures from the table below show that this 
target was reached in one of the communities overstepped slightly, fell short in one 
community and the other community, Covent Garden was unable to have any 
representation by community members due to circumstances beyond their control. 
 
 

Figure 16:  Attendance at Faith Based Workshops 
 

 
 
Gender 
There were more female participants from FBO (75%) attending the workshop then male 
participants (25%) as is shown from the table below.  
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Figure 17:  Female-Males Attendance at FBO Workshops 
 

 
 
 
Analysis of Participants’ Evaluation Forms 
A total of fourteen (14) evaluation forms were filled out and returned, representing 88% 
of the total number of participants attending the workshop. All of the participants 
definitely agreed that they learnt new ideas and skills, found handouts to be useful and 
informative and definitely agreed that the venue, arrangements and food was good. 93% 
of participants also definitely agreed that information was presented in a way they could 
understand, and that their knowledge and understanding of sex, gender and gender roles 
as well as domestic violence was increased. Similarly 93% of participants also definitely 
agreed that the DVD of survivors of domestic violence was a useful learning experience 
for them as was the topic on sexuality, violence and sexual & reproductive health. The 
same percentage participants, 93% were also of the opinion that the workshop was 
successful in promoting positive action to reduce GBV. The topic areas which had the 
lowest definite approval from participants i.e. 57% were the effectiveness of the 
community action plan and the amount of time for group work and sharing of information 
while the Panel Discussion was given a definite approval rating of only 29%. 
 
Participants identified the need for more in depth discussion on the topics “What makes a 
man a man” and “What makes a woman a woman.”They pledged to apply what they had 
learnt in their FBOs as well as in the homes. 
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Section 5: Management/Coordination, Monitoring & Evaluation 
 
Management/Coordination 
The commencement of the first project year was met with much expectation and 
anticipation.  The team comprising Project Coordinator, Project Accountant and 
community educators worked towards establishing a common understanding of the scope 
of the project, defining their role and building alliances within the communities and with 
agencies which affect and may give support to the project and community members.  The 
team was guided by members of the Management Committee sought to foster 
accommodation of the uniqueness of each team member as well as collaboration among 
them.  The Management Committee comprises the Project Coordinator, the M&E 
Officer, the Accountant and two volunteers who are not members of Help & Shelter. The 
Management Committee is in the process of developing terms of reference for its 
members, in particular voluntary members, so as to ensure that they are aware of their 
roles and responsibilities. 
 
The Management Committee served as the link between the Secretary of the Board of 
Directors and the Coordinator of Help & Shelter with the Project Coordinator, the 
community educators and members of the four communities. The Management 
Committee which should meet every month, met during the first week of some months 
and planned strategies for achieving project objectives and providing support to 
community educators.  
 
The project coordinator has also been invited to attend Help & Shelter’s statutory bi-
monthly project planning which tracks and monitors the activities of all of its projects of 
which the WWDPGC is one. It is hoped that attendance at the meeting will assist the 
project coordinator to interact with other project coordinators including the overall 
coordinator of Help & Shelter, members of the Board and other project staff members.  
 
Members of the Management Committee participated in the statutory community 
educators’ meetings, Steering Committee meetings of the four communities, workshops, 
awareness sessions and other events planned and implemented in the four communities. 
At these meetings, the members of the Management Committee made fruitful 
contributions as they were able to clarify, elaborate on and share ideas that were raised at 
these meetings. 
 
Project team meetings were held at Help and Shelter up to November.  They took place in 
different locations as a result of a fire at the offices of Help and Shelter in December 
2009. 
 
Members of the Management Committee participated in meetings designed to evaluate 
the project. They were able to contribute significantly to analysis of the activities 
undertaken and the identification of successes and challenges as well as devising a plan 
for the second year of the project. All the relevant and necessary formats for 
documentation of information within the four communities were prepared and presented 
by the Monitoring and Evaluation Officer who gave tutorials demonstrating how to use 
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these formats. Community educators were supplied with all the necessary materials (print 
and non-print) and equipment needed to facilitate their activities.  
 
As project implementation progressed, it became evident that the cost of some budget 
items had been underestimated at the time of project conceptualization while others had 
not been budgeted.  The Management Committee was required to recommend 
adjustments to the budget to facilitate execution of project activities within the guidelines 
provided. The Management Committee collaborated on a regular basis with the 
accountant for advice on disbursing funds for various project activities. It is proposed that 
the budget be reorganized so that funds for project activities would be adequately 
allocated and disbursed during the second project year.  
 
Community educators also attended statutory meetings on the first Wednesday of each 
month. These meetings were also held at Help & Shelter office. At these meetings 
community educators reported on general progress and experiences within the 
communities as well as any concerns or challenges. Additionally, community educators 
used this opportunity to request the materials and equipment needed to facilitate their 
activities within the communities.  
 
The relevant documentation (letters of permission of release, letters of invitation and 
letters of permission to use venues for activities) were prepared by the Project 
Coordinator and distributed to the relevant authorities where this documentation was 
necessary to facilitate project activities. 
 
Payments for project staff were usually done within the first week of the new month as 
specified by the Terms of Reference and upon approval and satisfaction of the monthly 
report by the M&E officer. For the entire year, we are pleased to report that monthly 
reports generally have been submitted on time. 
 
Despite challenges faced at the management level, there has been much success during 
the first project year. First and foremost, the communities benefited from the activities of 
the project which was mostly contributory to the commendable work done by the 
community educators. Secondly, the management committee was able to plan, organize, 
coordinate and manage project activities in a timely manner to ensure the smooth 
functioning of the project. 
 
Monitoring & Evaluation 
Monitoring and Evaluation has been an integral part of all project activities. A number of 
tools were developed to track progress throughout the first year project cycle these have 
included the following: 

• Monthly reporting forms for community educators - these identify number of 
visits made to each of the project’s four communities, numbers of persons taking 
part in activities, type, objectives, outcomes or feedback of activities and material 
distribution. 

• Monthly awareness forms which record and evaluate awareness sessions held in 
communities by topic/s discussed, number of participants, group benefiting from 
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the awareness session and feedback/comments from participants and facilitators.  
A short evaluation table which rates participation, understanding of topics, 
facilitation and overall rating of the session is also included on the form. 

• Registers have recently been introduced to track attendance by those groups who 
have regular meetings, classes or awareness sessions in the four committees such 
as steering committees, FBO/s etc. This was introduced to improve and more 
accurately record numbers of persons taking part in community based activities. 

• Workshop registers and participants’ evaluation forms record information about 
participants, attendance, and evaluate workshop sessions from the perspective of 
participants.  

• Reporting forms for community peer educators have also been in use to record 
activities carried out by peer educators in their communities such as type, number 
of participants, objectives, topic/message and feedback from community.  

 
In the month of January 2009 an evaluation workshop was held with the project 
management team, including the three new members of staff - project coordinator and 
two community educators, to track the progress of project in terms of overall targeted 
activities, specific activities in the four communities and the gaps that existed in 
achieving our targets.  
 
Besides the above M&E tools the statutory monthly community educators’ meetings 
create another opportunity to also monitor and evaluate project work, activities, successes 
and challenges. 
 
The monthly M&E and awareness forms which are submitted regularly each month by 
community educators are used to prepare the monthly M&E report on community based 
activities which together with the project coordinator’s monthly report forms the base 
documents for this yearly report. 
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Section 6: Production & Dissemination of Materials 
 
Brochures and Leaflets 
During the first year of the project, 500 copies of two brochures were produced for 
dissemination, one on the WWDGC/Help & Shelter Gender Based Violence Reduction 
Project 2008-2011 and the other on Peer Education. Besides these nine other Help & 
Shelter leaflets were also reproduced for dissemination in communities bringing a total of 
2,406 brochures and leaflets disseminated during the first project year, (see Table 2).  
 

Table 2: Distribution of Brochures and Leaflets 
Name of Brochure/Leaflet # Printed # Issued 
Domestic Violence 500 366 
Domestic Violence Act 500 250 
Wife Abuse 500 150 
Rape 500 175 
Sexual Assault 500 175 
Anger Management 500 225 
Help & Shelter Fact Sheet 500 390 
For Parents 500 175 
Child Neglect 500 150 
GBV Reduction Project 2008-2011 500 200 
Peer Education 500 150 
TOTAL 5,500 2,406 

 
Posters 
A total of 700 posters were reprinted for distribution in project communities, health 
centres, schools and other organizations. Two of the posters advertise services of Help & 
Shelter, one is on trafficking of children and the other is on parenting. As Help & Shelter 
already had an available number of posters printed, we used these in project activities and 
have recently done a re-printing of four of these for future use. Besides Help & Shelter 
posters, we also distributed posters on HIV prevention which we have from another 
project. 
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Section 7: Successes & Challenges 
 
Successes  
One of the major overall successes of the project has been the implementation of a 
number of project activities reported on in section 3 which include: 

- Meeting with key members of the project communities, including community 
leaders, community organizations, faith based organizations, youth groups, pre 
and post natal parents and guardians, health workers, teachers, police officers and 
members of the business community,  to view problems and possible solutions to 
gender based violence in their respective communities  

- Forming of Steering Committees in all four of the project communities 
- Raising awareness in project communities through (85) community based 

awareness sessions on a range of topics such as understanding self, gender and 
gender roles, healthy relationships, domestic violence, child abuse, HIV/AIDS, 
STI, teenage pregnancy, community development etc. 

- Conducting of seven (7) successful community based peer educators workshop in 
the four project communities to train peer educators to raise awareness about 
GBV among community members. 

- Conducting of one (1) workshop for religious leaders from the four project 
communities 

- Appointment of community mobilizers who have played a significant role in the 
expansion of community outreach work Three, of the required four community 
facilitators, have been mobilizing and coordinating community based activities 
and initiatives. 

- Three of the four community banners, two designed and painted by community 
artists, to advertise the project in communities have been completed 

- Monitoring and evaluating of the many  project activities and workshops have 
been achieved 

- Lobbying for provision of basic needs in the community of Kaneville, i.e. an 
adequate water supply and establishment of a nursery school for community 
residents, has been a community based initiative spearheaded by the community 
mobilizer, steering committee members with assistance from the community 
educator. So far (127) number of signatures have been collected. 

- Community educators have done an excellent job in implementing with a good 
deal of success the project activities geared towards the reduction of gender based 
violence within communities. 

- The commitment, quality and extent of work which community educators and the 
project management team members especially those who have remained and 
continued to work in the project communities through all the challenges of the 
first year is commendable. 

 
Challenges  

- A number of project activities are still to be started which are hampered by the 
fact that there is no budget allocation for these e.g. training in counselling skills, 
advocacy and lobbying, KAP survey of GBV within communities 
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- Getting more men involved at the community level in activities to reduce gender 
based violence 

- Better attendance and representation at community steering committee meetings. 
- Steering committees need capacity building training to better equip them to 

function more efficiently and effectively 
- Communities where a basic lack of infrastructure makes it more challenging to 

work in than others e.g. lack of potable running water to households, bad roads, 
lack of educational, health and security services for residents no neutral place for 
holding of meetings and other project activities. 

- Capacity to adequately respond sometimes to the needs and priorities of 
communities which may not be project aims. 

- Need to be flexible and innovative in being able to establish the links between 
many of the social problems affecting project communities and how these impact 
on issue of GBV  

-  Projects whose aims are about changing behaviours and attitudes are sometimes 
difficult to evaluate in respect to impact over a short period of time. 

- Having to change a number of  project staff members has resulted in some 
communities benefitting from a more sustained level of project work and 
activities 

- The management committee of the project has found it difficult at times to attend 
monthly statutory meeting which has resulted in gaps in the overall management 
process of the project. 

- Need to find mechanisms to work with diverse groups of persons within 
communities at different levels 

- Need for better streamlined procedures for requests for purchasing of project 
materials and supplies 
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Section 8: Recommendations 
 
The first year of activities enabled assessment of the project plan, actions needed to 
achieve project activities and the response of community members.  This has given rise to 
a realization that some activities are more costly than projected, some were not budgeted 
and additional ones are required to equip community members to increase the chance of 
sustainability after the project is ended. As a consequence, the following 
recommendations are offered. 
  
Training of Peer Educators 
 
Peer educators have received initial training which provided basis information on the 
nature and dynamics of domestic violence and facilitation skills.  They have prepared 
action plans which are currently being implemented.  They need ongoing training and 
careful monitoring to ensure that they heighten their capacity to meet the challenges 
presented in facilitating behaviour and attitude change. 

• Training of peer educators should be ongoing.  They should be encouraged to 
meet in their sub-groups at least bi-monthly to review their experiences and 
enhance their knowledge and skills. 

 
Monitoring and Evaluation 
 
The community educators, community mobilizers and members of the Steering 
Committee should be equipped to monitor and evaluate activities at the community level.  
This is important since peer educators are implementing action plans and the Steering 
Committee is key to sustainability. 

• Training workshops on monitoring and evaluation should be offered for 
community educators, community mobilizers and members of the Steering 
Committee. 

 
Religious Leaders’ Workshop 
 
One workshop was hosted for religious leaders in Georgetown.  The level of participation 
was affected by the need to travel and time available of members of four diverse 
communities.  Participants requested that more attention be paid to some topics. 

• Workshops should be held in each community to facilitate greater level of 
participation, taking into consideration the socio-cultural aspects of the 
community.  This would also give the persons who participated in the first 
workshop an opportunity to be strengthened to play a more proactive role in their 
community. 

 
The original budget did not include facilitators’ fees. 

• Provision should be made for an honorarium for the facilitators. 
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Assessment of Gender-based Violence 
 
An assessment of gender-based violence was proposed to set a benchmark for measuring 
impact.  This activity included in the original budget. 

• Funds should be allocated for the conduct of this assessment. 
 
End of Year Activity 
 
The enthusiasm of community members and their increasing assumption of ownership for 
initiatives implemented warrant celebration. 

• An end of year activities or series of activities which are planned mainly by 
community members should be organized.  These should be documented in print 
and/or non-print formats since these products could serve not only as permanent 
records of the achievements of the project but also be used for public relations 
purposes. 

 
Documentation of Experiences and Knowledge 
 
Several unique experiences and outcomes have accrued.  These provide useful lessons for 
achieving meaning engagement in community development activities, regardless of the 
entry point. 

• A selection of experiences and outcomes should be documented in print and non-
print formats to assist in transfer of knowledge to other communities.  This may 
take the form of case studies, video recorded material and design of posters, for 
example.  This should be done by project team members as well as by community 
members. 

 
Basic Training in Counselling Skills 
 
The development of a cadre of community-based counsellors is an important aspect of 
the project.  Such persons could help in the management and resolution of conflict among 
members of the community.  This activity is included among the project activities but is 
not reflected in the budget. 

• Funds should be allocated for the training of counsellors who are expected to 
function on a pro bono basis. 
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APPENDIX I 
 
MONTHLY ACTIVITY REPORT FORM FOR COMMUNITY EDUCATORS –HELP & 
SHELTER/WWDPGC PROJECT 
(Please list each activity separate on the form. Please use more forms if needed to document your 
activities)  
Date of Report:……………………………………………………………………………. 
Month of Report:………………………………………………………………………….. 
Name of Community Educator:…………………………………………………………… 
 
1. Type of Activity:………………………………………………………………………… 
 
……………………………………………………………………………………………… 
 
Date of Activity: …………………………………………………………………………... 
 
.Objectives of Activity:……………………………………………………………………. 
 
…………………………………………………………………………………………….. 
 
# Of Persons Taking Part in Activity:………       F (     )           M (     ) 
 
Comments/Observations:....................................................................................................... 
 
……………………………………………………………………………………………… 
 
……………………………………………………………………………………………… 
 
……………………………………………………………………………………………… 
 
……………………………………………………………………………………………… 
 
……………………………………………………………………………………………… 
 
……………………………………………………………………………………………… 
 
Requests:…………………………………………………………………………………… 
 
……………………………………………………………………………………………… 
 
Material Distribution –Type & Quantity: ………………………………………………………………. 
 
……………………………………………………………………………………………… 
 
Signature:…………………………………………………………………………………... 
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APPENDIX II 
 
WOMEN’S WORLD DAY OF PRAYER GERMAN COMMITTEE/HELP &    SHELTER GENDER 
BASED VIOLENCE REDUCTION PROJECT 
FACILITATORS EVALUATION FORM – PUBLIC AWARENESS SES SIONS 

 
Name of Facilitator/s:   ……………………………………………………………. 

         
Date of Session:   …………………………………………………………………. 

 
Duration (Time):   ………………………………………………………………… 

 
Community Group (Name & Address):   ……………………………………………… 

 
……………………………………………………………………………………. 
 

# of Persons Present:      Males (……)               Females (……) 
 

Age Range: …………………………………………………………………………….           
                                     
Topic/s Discussed:   ……………………………………………………………………….. 
 
 Excellent Very Good Good Fair Poor 
How would you rate participation?      
Ask particpants to rate their understanding of topics 
discussed ? 

     

Ask particpants to rate you as facilitator ?      
Ask particpants to rate the overall session ?      
 
 
Evaluation of Session:…………………………………………............................................  
 
……………………………………………………………………………………………. 
 
……………………………………………………………………………………………. 
 
Requests: …………………………………………………………………………………... 
 
……………………………………………………………………………………………… 
 
No. of H&S Leaflets Distributed: ………………………………………………………… 
 
No of H&S Posters Distributed: …………………………………………………………. 
No of Other Materials Distributed: ……………………………………………………… 
 
Submitted by: ………………………………………………………………………. 
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APPENDIX III 
 
Organizing for Community Action 
 
Change is a process which leads to a difference in knowledge, attitudes and practices of community 
members.  It may occur in one segment of a community and not another yet will have an effect on the 
entire community. 
 
Planned change is effective if it addresses the needs and interests of community members, involves them in 
decision making and assigns responsibilities to them.  Approached in this way, the change process will be 
owned by community members who are then more likely to ensure that initiatives are sustained for the 
benefit of current as well as future community members. 
 
Planning for Action 
 
The planning process entails the following steps: 
 
• Identifying the objective. 
• Deciding on who will participate. 
• Determining why they will participate. 
• Indicating what roles people will play. 
• Identifying what activities will be carried out. 
• Indicating how long each activity will take. 
• Identifying what resources – material, physical, human, financial – will be needed. 
• Determining how the activities will be evaluated. 
 
Reporting on Community Action 
 
After implementation of the plan, it is necessary to report on the experience.  Some of the features of the 
report are 
 
• Who was involved, 
• What was done, 
• What was the objective, 
• Whether the activities led to achievement of the objectives, 
• How did the participants respond to the activities, and 
• How the facilitator evaluated the activity, e.g., was he/she satisfied with the level of participation, 

his/her performance, identification of what needs to be done next. 
 
The format for the report appears on the next page.  Reports will be of varying lengths but should address 
all the areas listed. 
 
Reports will help the Community Educator to determine how well each person is managing, what is the 
response of community members and what needs to be done to increase involvement of other persons with 
a view to addressing the reduction of gender-based violence in a realistic way. 
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Report on Community Action 
 
Name of Activity _____________________________________________________ 
 
Date Implemented _______________ 
 
# of Participants Females  _____ Males  ______ 
 
Age Range  _________________ 
 
Focal Group  ______________________________________________________ 
 
Objective  ______________________________________________________ 
 
Extent to which the 
Objective was Achieved ________________________________________________ 
 
Nature of Activity ______________________________________________________ 
 
 
 
Participants’ 
Response to 
Activity/Resources ______________________________________________________ 
 
 
 
Participants’ 
Evaluation  ______________________________________________________ 
 
 
 
Facilitator’s 
Evaluation  ______________________________________________________ 
 
 
 
Other Issues to 
be Addressed  ______________________________________________________ 
 
 
 
Any Other 
Comments  ______________________________________________________ 
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APPENDIX IV 
Help & Shelter’s/WWDPGC Peer Education Workshop (1)  

Participants’ Evaluation 

 
Gender :  Female [    ]    Male [    ]          Age: [    ]           Date:………………………………………….. 
Community:………………………………………………………………                                         
 
Please mark the box that is closest to your answer for each of these questions 

Programme Topic Yes, 
Definitely 

Somewhat No, Not 
at all 

No Response 

Was information presented in a way you could understand?     
Did you learn new ideas or skills?     
Did the workshop increase your knowledge and 
understanding of Self? 

    

Did the workshop increase your knowledge & understanding 
of Gender & Gender Roles 

    

Did the workshop help you to understand the role of a 
facilitator? 

    

Do you think you have learnt some of the skills to be a 
facilitator? 

    

Did the workshop increase your understanding of Domestic 
Violence? 

    

Did you gain new insight in understanding the ways in which 
persons can get entrapped by domestic violence? 

    

Do you think the workshop has increased your knowledge 
about ways to assist persons who are abused? 

    

Do you think the workshop was successful in promoting 
positive action to reduce domestic violence & other form of 
gender based violence in your community? 

    

Do you think the plan of action for the community is a good 
one? 

    

Will you give support to the plan of action?     
Did you like the way the workshop was facilitated?     
Do you think there was enough time for group work and 
sharing of information? 

    

Was the workshop venue, arrangements and food good?     
Were handouts useful and informative?     

 
Please describe what you found most useful about the workshop 
 
…………………………………………………………………………………………… 
 
Please describe what you found least useful? 
 
……………………………………………………………………………………………… 
 
Please describe your suggestions for improving the workshop 
……………………………………………………………………………………………… 
 
Any other comments you would like to make? 
……………………………………………………………………………………………… 
 
 
                                                                    THANK YOU                                                                                        
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APPENDIX V 

  Help & Shelter’s/WWDPGC Peer Education Workshop ( 2) 
                                     Participants’ Evaluation                 

 
 
 Gender:  Female [    ]    Male [    ]          Age: [    ]           Date:………………………………………….. 
 Community:………………………………………………………………                                         
 
Please mark the box that is closest to your answer for each of these questions 
Programme Topic Yes, 

Definitely 
Somewhat No, 

Not at 
all 

Was information presented in a way you could understand?    
Did you learn new ideas or skills?    
Did the workshop increase your knowledge and understanding of 
Facilitation and the role of the facilitator? 

   

Do you think you have learnt more skills to be a facilitator at this 
workshop? 

   

Did you gain new knowledge and understanding of Peer Education?     
Do you understand the qualities and work of Peer Educators?    
Did the workshop increase your understanding and knowledge about 
Healthy/Unhealthy Relationships? 

   

Did the workshop increase your knowledge and understanding of 
Child Abuse and the different types of Child Abuse? 

   

Do you think the workshop was successful in promoting positive 
action to reduce domestic violence & other form of gender based 
violence in your community? 

   

Do you think the plan of action for the community is a good one?    
Will you give support to the plan of action?    
Did you like the way the workshop was facilitated?    
Do you think there was enough time for group work and sharing of 
information? 

   

Was the workshop venue, arrangements and food good?    
Were handouts useful and informative?    
 
Please describe what you found most useful about the workshop………………………… 
 
…………………………………………………………………………………………….. 
 
Please describe what you found least useful ……………………………………………… 
 
……………………………………………………………………………………………… 
 
Please describe your suggestions for improving the workshop…………………………… 
 
……………………………………………………………………………………………… 
 
Any other comments you would like to make……………………………………………...  
 
……………………………………………………………………………………………… 
                                                       
                                                                         THANK YOU                                                                                                
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APPENDIX VI 
Help & Shelter’s/WWDPGC Religious Leaders’ Workshop  (1) 

Participants Evaluation-March 25th & 26th, 2009 
 

 Gender:  Female [    ]    Male [    ]          Age: [    ]           
 Community:  :………………………………………………………………                                         
 
Please mark the box that is closest to your answer for each of these questions 
Programme Topic Yes, 

Definitely 
Somewhat No, 

Not at 
all 

Was information presented in a way you could understand?    
Did you learn new ideas or skills?    
Did the workshop increase your knowledge and understanding of 
Self? 

   

Did you learn from the Panel Discussion : The Making of a Man, 
The Making of a Woman? 

   

Did the workshop increase your knowledge & understanding of Sex, 
Gender & Gender Roles?  

   

Did the workshop increase your understanding of Domestic 
Violence? 

   

Was the screening of the DVD & Discussion afterwards a useful 
learning exercise? 

   

Did the workshop increase your understanding of Sexuality, 
Violence and Sexual & Reproductive Health? 

   

Do you think the workshop was successful in promoting positive 
action to reduce domestic violence & other form of gender based 
violence in your community? 

   

Do you think your group/community plan of action is a good one?    
Will you give support to activities in your community to reduce 
domestic violence & other forms of gender based violence? 

   

Did you like the way the workshop was facilitated?    
Do you think there was enough time for group work and sharing of 
information? 

   

Was the workshop venue, arrangements and food good?    
Were handouts useful and informative?    
 
Please describe what you found most useful about the workshop ………………………… 
 
……………………………………………………………………………………………… 
 
Please describe what you found least useful ……………………………………………… 
 
…………………………………………………………………………………………….. 
 
Please describe your suggestions for improving the workshop…………………………… 
 
……………………………………………………………………………………………… 
 
Any other comments you would like to make……………………………………………... 
 
……………………………………………………………………………………………… 
                                                       
                                                                         THANK YOU                                                                                                
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APPENDIX VII 
 

Help & Shelter/Women’s World Day of Prayer German Committee Reduction of Gender Based Violence Project 
 

PEER EDUCATION WORKSHOP 
 
Location of Workshop: ……………………………………………………. 
 
Date of Workshop: ………………………………………………………… 
                                                                                                                                                                                Please tick boxes below  

# Name of Participant Address Contact #, e-mail F M Day 1 Day 2 
1  

 
      

2  
 

      

3  
 

      

4  
 

      

5  
 

      

6  
 

      

7  
 

      

8  
 

      

9  
 

      

10  
 

      

11  
 

      

12  
 

      

13  
 

      

14  
 

      

15  
 

      

16  
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# Name of Participant Address Contact #, e-mail F M Day 1 Day 2 
17  

 
      

18  
 

      

19  
 

      

20  
 

      

21  
 

      

22  
 

      

 
Name/s of Facilitators : 1. ……………………………………………………………………. 
                                        
                                        2. ……………………………………………………………………. 
 
                                        3. ……………………………………………………………………… 
 
                                        4. ……………………………………………………………………… 
 
                                        5. …………………………………………………………………….. 
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APPENDIX VIII 
 

Help & Shelter/Women’s World Day of Prayer German Committee  Gender Based Violence Reduction Project 
 

Workshop for Religious Leaders – March 25th & 26th, 2009 
 
Venue: NCERD Conference Room 
 
                                                                                                                                                                                          Please tick boxes below  

# Name of Participant                     Address Contact #, e-mail F M Day 1 Day 2 
1  

 
      

2  
 

      

3  
 

      

4  
 

      

5  
 

      

6  
 

      

7  
 

      

8  
 

      

9  
 

      

10  
 

      

11  
 

      

12  
 

      

13  
 

      

14  
 

      



END OF YEAR REPORT: REDUCING GENDER BASED VIOLENCE IN FOUR COMMUNITIES  

HELP & SHELTER             PROJECT #: 5302 

 

43 
 

  

# Name of Participant                     Address Contact #, e-mail F M Day 1 Day 2 
15  

 
      

16  
 

      

17  
 

      

18  
 

      

19  
 

      

20  
 

      

21  
 

      

22  
 

      

 
Name/s of Facilitators: 1. ……………………………………………………………………. 
                                        
                                        2. ……………………………………………………………………. 
 
                                        3. ……………………………………………………………………… 
 
                                        4. ……………………………………………………………………… 
 
                                        5. ……………………………………………………………………… 
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APPENDIX IX 
                                                                       WDPGC Register for Community Based Activities 
Year ……… 
Community ……………………………………………………… 
Target Audience …………………………………………………(Please Indicate Group)      
Type of Session …………………………………………………..(Awareness Session, Meeting) 
 
         PARTICIPANTS            INFORMATION           SEX                                                 SESSION                   ATTENDANCE                                   
             Name    Community F M Jan Feb March April May June July Aug Sep Oct Nov Dec 
                
                
                
                
                
                
                
                
                
                
                
                
                
        
                
                
                
                
                
                
                
                
                
                
                
                
                
TOTAL                
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Note: Please use the Register to track community attendance at sessions for the year. Registers should be submitted with monthly report for checking and verifying new and 
previous attendance at session 
          Separate Registers should be kept for: 

• Steering Committee Meetings  
• Community Meetings  
• Meetings with Religious Groups, Youth Groups, Women Groups, Sport Clubs etc (separate Registers for each) 
• Awareness Sessions 
• Literacy Classes 
• Any other group that you meet with on a regular basis 
 
 

           
 
 
 
 


